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Training Topics Overview
BEFFM TS Management and Leadership

137K A

Leadership Development Program

HEA ST 2R

Supervisory Management Skills

AP R I PR AR ST T

Production Management

e 17 T L A 5T T

Leadership EQ

RS BN 0 I TR e s 4507

Conflict Management & Navigating Difficult Conversations
A1 i S RA1 A

Building High Performance Team

GRUE B e B S

Performance Management and Effective Coaching Skills
IRE - WS BUA SR

Lead, Motivate & Inspire — Leadership Skills
BERZEEN

Information Security Awareness

Tok4.0 -Hrr e B, B RedliE T2

Industry 4.0 - Digital innovation, intelligent manufacturing upgrade
W55 R PR

Business Continuity Management

MEAGE ) PR

From Technology to Management

T )

Women in Leadership

NV & & Business Development

A ] ) AT 4B R P R A

Sustainability & Environmental Protection in China

B, HaTHEMARNAE  (ESC) MEEL: Hil5E nl RFEEME R A Hhox T AR A 55 A
Environmental, Social, and Governance (ESG) Essentials:

Building a Sustainable and Responsible Business Strategy
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BT Business Innovation

Eov NN IAalE ]

Radical Business Innovation

REARY] CBLE, ARSEAEE, EEE, RS
LEGO Series (Innovation, Change Management, Cross functional Communication,
Leading Way)

R SRR R&D Management

WER N BRI R8T B 4E I 2k

Innovation Thinking for R&D Professionals

77 i 22 TR LR
Five Disciplines of Product Manager

iR H A 3
Project Management for R&D Professionals

LR ST K
Integrated Product Development (IPD)

SR AN R 4% 38 Procurement & Supply Chain Management

ISR G LR A N e £ I 7S T e
Six Essential Skills for Procurement Excellence

BEAIE R R RRAS BT 4216 5 AR

Cost Analysis, Control and Reduce in Procurement

PR B et n ik

Technology Innovation: Digitalization in Supply Chain

ME AT M EAE
Warehouse and Inventory Management

AR R IR AL 55
Win-Win Cooperation: Practical Negotiation Skills with Supplier

Wb PR PERRE B35 PEAL

Supplier Selection and Evaluation

PHEERE: RIS R & L5
Preparation for Procurement Contract

ITIHBOZ: A I ]
Supply Chain Strategy Development
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BEYEFIYERTS Presentation Skills & Communication

=SR]
Effective Communication Skills

R AR A3 T

Communication and Negotiation Skills

1 S5 U S 0

Business Presentation Skills

ARV
Speak Up: Mastering the Art of Public Speaking

[ o &5 25T
Upward Reporting Skills

WERTSFZ P R4 Sales Skills & Customer Service

27 R AR H
Full Sales Series Training Program

CAB N AT R B

Client Value Focused Prospecting

O 45 S
Developing Sales Strategy

VIRIERGER =52
Value Selling Skill

%A 5
On Field Coaching

(N IRN &

Excellence in Customer Service

BN T
Sales Presentation Skills

e bR ) 2
Effective Business Negotiation Skills

e RO B B
Field Sales Management

PS5 IRk EESE SAMN{EY)

Key Account Management Workshop

B EFR4R T+ Personal Development
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013 P R R i AT ol Ty R 5

Creative Problem Solving and Decision Making

e 55 AR
Business Writing Skills

JE 77 Kb e PR
Stress and Emotion Management

WA, FERE
Pyramid Thinking

IE& IR E
Mindfulness and Stress Reduction

ANHBIESE Human Resource

PREE N ST BEPAR R

Establishing Human Resource System Quickly

253045 Intercultural Training

AT 76 R [ B AR, A DL A4 (A1 A
Bridging the Culture Gap-Living, Working and Leading in China

5 AL B I - R AUV 18
Cross Cultural Training-Virtual Communication

5 A V) 3 AN R A 3
Intercultural Communication, Problems and Conflict Management

X258l Customs Training

HBE H P13 50 52 55 R A K H UG
Practical Operation of Import and Export Customs Clearance and its Risk Control

BE BT il VA 2 O B N LR R T R R 15 X b
Customs Management of Commaodity Classification on Import and Export Cargo and the
Analyze of its Processing Skill Relating to Technique

i B & # Project Management

IS RESH i
Project Management Essence

e RERES:H
Agile Project Management
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THENLNFHE B8 Computer Application Skills

{8 i PowerPoint #2 s R I TAERR
Working Smart with PowerPoint

I PowerPoint #it
Successful Design with PowerPoint

el Excel #m R H) TAERE
Working Smart with Excel

Excel pr&N A

Working with Excel Functions

MEZRVE (Excel #dEE])
Say It with Charts: Presenting Data Graphically in Excel

Excel I EH 5511017

Excel Data Management and Analysis

Excel 725 VBA
Working with Excel Macro & VBA

Excel HEZE W FAEN
Unveiling the Secret of Data: PivotTable in Depth

Power BI gl &5 FT R oA

Analysing and Visualising Business Data with Power BI

Tableau g5 145 P L2

Analysing and Visualising Business Data with Tableau

Power Pivot B S DAX %
Data Modeling and Analysis with Power Pivot and DAX

Power Platform {E(ChgH A& b FH AL
Power Platform Developer Foundation

Power Automate /i f& H o BN
Power Automate Application for End User

Power Apps [ FHHIfFE
Microsoft Power Platform App Maker

Think-cell EZ&R A1 SR
Creating and Presenting Charts with think-cell

Visio p 55l 2z
Creating Business Diagrams with Visio

MS Office =2t - A T 5 E
MS Office Advanced Skills for HR
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MS Excel =2 N - 5511 2
MS Excel Advanced Skills for Finance

Microsoft 365 =M E R A%
Microsoft 365: Improved Experience in Cloud Collaboration

WA {E MS Project #2570 B EEKY
Working Smart with MS Project

Teams BN IZAEIME

Working Smart with Microsoft Teams

Outlook {45 HiZE

Managing Emails and Schedules Using Outlook

AutoCAD —ZEHIE] (¥4 )
Essential AutoCAD skills: 2-D Drawing Basics

AutoCAD 4l (H4)
Essential AutoCAD Skills: 2-D Drawing Intermediate

FIE S N 3CETE
Training language will be Chinese or English.

N BV UREE RN AT AR AT )@, I Rk kR .
For any questions and details of the course outlines, please contact Ms. Zhang Yihui

Tel. 180 1700 5069 zhang.yihui@leapright.com
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