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LeapRight Training & Development
ERHsr I 5k R

LeapRight is a Swiss premium provider of professional training solutions, with headquarter in Switzerland
and Shanghai, designed to empower companies and their employees with the skills and knowledge
necessary for success in today's competitive business landscape. At LeapRight, we listen carefully to each
company's unique training needs and create customized programs to help organizations achieve greater
efficiency, productivity, and innovation. With a commitment to excellence and a passion for companies and
employees’ professional growth, LeapRight is the right partner for companies seeking to enhance their
workforce and drive lasting results.

Experience the Difference with LeapRight — Where Progress Begins.
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For inquiries regarding In-House and Public Training Courses, as well as customized Training Programs,

please do not hesitate to contact us.
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Zhang Yihui #kEXE Iwan Wuelser {5
Director Training 3%l & 1 CEO HE#ITE
zhang.yihui@leapright.com iwan.wuelser@leapright.com

Mobile: +86 180 1700 5069 Mobile: +86 186 1603 0113



WHY TO CHOOSE LEAPRIGHT AS YOUR TRAINING PARTNER
P 2RI E BRI I e

We deliver Value and Sustainable Business Performance through
Tailored Training Programs
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In today's rapidly evolving Chinese business landscape, continuous employee development
is essential to maintain a competitive edge. Companies are consistently seeking training
providers that can deliver customized and effective training solutions to drive sustainable
business performance. LeapRight, with its unique approach and commitment to excellence,
has established itself as the preferred training provider for organizations aiming to foster
growth and success. Let me explain, how LeapRight's training classes bring value to your
company and enhance your performance.
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We provide a Comprehensive Training Journey: Targeting Key Performance
Indicators (KPls)

BATRMEEH IR0k BHERESARIER (KPI)

LeapRight's comprehensive training journey is designed to target your specific company
performance metrics or Key Performance Indicators (KPIs), such as productivity, employee
engagement, customer satisfaction, and revenue growth. By focusing on these essential KPls,

LeapRight's training programs ensure your employees acquire the skills and knowledge
necessary to drive tangible results for your organization. This strategic approach allows your

company to measure the direct impact of LeapRight's training courses on your overall
performance.
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We offer Innovative and Engaging Courses: Enhancing Skill Sets and Boosting
Employee Morale

BAVRBEFTAS SRR ISR R THIES

LeapRight offers an extensive range of innovative and engaging In-House and Public Training
courses that not only educate but also motivate employees. These courses are designed to
improve employees' skill sets in critical areas such as leadership, communication, intercultural,
problem-solving, and project management. Additionally, LeapRight's interactive training
methods foster a positive learning environment, promoting employee engagement and
boosting morale. This combination of skill development and increased employee motivation
leads to higher productivity and improved business performance.
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We create Customized Training Solutions: Addressing Industry-Specific Challenges

BATRME LRI RTTR: PO AT LB PRAR

LeapRight understands that every industry faces unique challenges and requires specialized
solutions. LeapRight's team of licensed and industry-experienced trainers and facilitators tailor
their training programs to address the specific needs and pain points of each client company.
By offering customized training solutions, LeapRight ensures that employees receive targeted
instruction that is directly applicable to their industry, enhancing the organization's ability to
adapt and succeed in its competitive landscape.
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We believe in Continuous Learning and Improvement: Nurturing a Culture of Growth

BAVBEREEINSE:  BIRRKKSUE

LeapRight's commitment to mid- and long-term training programs fosters a culture of
continuous learning and improvement within client companies. By providing employees with
ongoing training and development opportunities, LeapRight helps your organization to retain
top talents, reduce employee turnover, and maintain a skilled and knowledgeable workforce.
This culture of growth and development ultimately leads to increased innovation, operational
efficiency, and sustainable business performance.
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LeapRight in Summary

LeapRight's tailored training programs deliver unparalleled value to your company by targeting
specific KPIs, enhancing employee skill sets and morale, providing industry-specific training
solutions, and nurturing a culture of continuous learning and improvement. By choosing
LeapRight as your preferred training provider, you can expect not only an exceptional learning
experience but also tangible improvements in your organization's performance, positioning
you for long-term success in an ever-changing business environment.
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Respectfully,

lwan Wuelser

CEO LeapRight
Consulting — Training — Development
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Training Topics Overview
BHEMMF J Management and Leadership

T IR FETH

Leadership Development Program

HEE AR ZEAR

Supervisory Management Skills

AR FE I E PR R STt

Production Management

e 1 e -5 4R T

Leadership EQ

TR B 7 I W b S 45T

Conflict Management & Navigating Difficult Conversations
LB

Supply Chain Management

Bt i SRk A BA

Building High Performance Team

GRUE B RO S

Performance Management and Effective Coaching Skills
YUFHRE - T WU A

Lead, Motivate & Inspire — Leadership Skills
BRZEENR

Information Security Awareness

Tolk4.0 -Hrer b G0, B REIE T
Industry 4.0 - Digital innovation, intelligent manufacturing upgrade

Wb 55 B
Business Continuity Management

MBAGE [ B

From Technology to Management

% Business Development

e ] fR) AT R R A B (R A

Sustainability & Environmental Protection in China

WEE, HTHEMARNAE  (ESC) KEEL: il PTRFEEIE K AN o T AT IV 55 bl
Environmental, Social, and Governance (ESG) Essentials:

Building a Sustainable and Responsible Business Strategy




Ei4A1I%r Business Innovation

A T M A

Radical Business Innovation

KRS (A%, RREH, EETAE, SRS
LEGO Series (Innovation, Change Management, Cross functional Communication,
Leading Way)

R & R&D Management

WERN B3 BT B 4E I Zx

Innovation Thinking for R&D Professionals

7 A B LR
Five Disciplines of Product Manager

WA I H & B
Project Management for R&D Professionals

LR R
Integrated Product Development (IPD)

HEHERIEH TS Presentation Skills & Communication

R W TG
Effective Communication Skills

B ANGR AT
Communication and Negotiation Skills

e S5 U5 50

Business Presentation Skills

DRI P
Speak Up: Mastering the Art of Public Speaking

[T €5 2
Upward Reporting Skills

BER IR RS Sales Skills & Customer Service

ST R A I H
Full Sales Series Training Program

PAB AT RO

Client Value Focused Prospecting

B 45 S
Developing Sales Strategy




EH B
Value Selling Skill

T Hh A
On Field Coaching

DL % ) A 55

Excellence in Customer Service

AN TS
Sales Presentation Skills

e bR ) 2
Effective Business Negotiation Skills

e R R R
Field Sales Management

KPR PR S 4E TR

Key Account Management Workshop

RV & 5237+ Personal Development

UG VAR ] RN BT R 5K
Creative Problem Solving and Decision Making

Fi 55 ARy
Business Writing Skills

71 R
Stress and Emotion Management

W, ERA
Pyramid Thinking

1E& R
Mindfulness and Stress Reduction

AN 1% % Human Resource

PREEGEL N S B IRAR &

Establishing Human Resource System Quickly




#5346 52 Intercultural Training

Ay e A [ B AR, A DL A BT BA
Bridging the Culture Gap-Living, Working and Leading in China

5 ARSI - R AU
Cross Cultural Training-Virtual Communication

W5 SCAR Y T AN O P
Intercultural Communication, Problems and Conflict Management

%43 Customs Training

B H 13 O S5 R A A L RS 4]
Practical Operation of Import and Export Customs Clearance and its Risk Control

ik VB il V2R DA B A RO 2= R E R T b
Customs Management of Commaodity Classification on Import and Export Cargo and the
Analyze of its Processing Skill Relating to Technique

i H % # Project Management

ERES: VBt
Project Management Essence

BRE T H & B
Agile Project Management

THE ML A B Computer Application Skills

WAl ] PowerPoint &5 /R I TAERE
Working Smart with PowerPoint

B Ih i PowerPoint #it
Successful Design with PowerPoint

A ] Excel $2 UK A TARRER
Working Smart with Excel

Excel pr&N A

Working with Excel Functions

FHEZF 1715 (Excel #3EA)
Say It with Charts: Presenting Data Graphically in Excel

Excel #HEEH S50 307

Excel Data Management and Analysis




Excel 775 VBA
Working with Excel Macro & VBA

Excel s AN N
Unveiling the Secret of Data: PivotTable in Depth

Power Bl gL &HE AT AL AT
Analysing and Visualising Business Data with Power Bl

Tableau pa & HE T BS54
Analysing and Visualising Business Data with Tableau

Power Pivot X{#E#EfE S DAX 4%
Data Modeling and Analysis with Power Pivot and DAX

Power Platform {& S F- & M FH AL
Power Platform Developer Foundation

Power Automate 72 E iR
Power Automate Application for End User

Power Apps N FHIfE
Microsoft Power Platform App Maker

Think-cell KR AIESHER
Creating and Presenting Charts with think-cell

Visio 75 55 (&I £ ]
Creating Business Diagrams with Visio

MS Office &2l - A JJ 5T R %
MS Office Advanced Skills for HR

MS Excel =440 FH-I 521t 4
MS Excel Advanced Skills for Finance

Microsoft 365 = Um /M E#T 4%
Microsoft 365: Improved Experience in Cloud Collaboration

QA MS Project $27%555 B /K F
Working Smart with MS Project

Teams FRAZEZTIME

Working Smart with Microsoft Teams

Outlook {5 HAZEH
Managing Emails and Schedules Using Outlook

AutoCAD —ZEfII& (99 )
Essential AutoCAD skills: 2-D Drawing Basics

AutoCAD — & (H4%)
Essential AutoCAD Skills: 2-D Drawing Intermediate
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Public Training Courses: July — December 2023

EIEFN4MS Management and Leadership

FREEINMSZEA
Supervisory Management Skills 17

PR EIEIE o BEMED RINID
Conflict Management & Navigating Difficult Conversations 18

ER&ZERIR
Information Security Awareness 19

WSS ETR
Business Continuity Management 20

NSHEE-NS | FRHFIEEE

Lead, Motivate, Inspire - Leadership Skills 21
TEEHE

Change Management — Change Matters 22
BIEESEREBA

Building High Performance Teams 23
SEEWSRET14

Leadership EQ 24

5\l BlET Business Innovation

RetFE%E
LEGO Innovation Thinking 26
e elFT
Radical Business Innovation 27

A, S DRIBFUIRIS

Communication, Influencing and Negotiation Skills 29

IS5 RIS

Business Presentation Skills 30



[T ] 2525
Upward Report Skills 31

HESIENZEPIRSS Sales Management & Customer Service

AERAR-FF RS

Client Value Focused Prospecting 33
MEHERID

Value Selling Skill 34
EHES

On Field Coaching 35
RREFIRSS

Excellence in Customer Service 36
REEFHR 4P TR

Key Account Management Workshop 37
Al HIE 2 S

38

Effective Business Negotiation Skills

BINEMERRIR

Creative Problem Solving 40

BB ERIA
Pyramid Thinking 41

RS EE
Confident in Business Writing 42

EBvE R A=

Intercultural Training

B OB heETE
Interculture Communication, Problem and Conflict Management 44

IMEEFEEFRIEE | TIELARSRSERA
Bridging the Culture Gap-Living, Working and Leading in China 45

S -REIEIE

Cross Cultural Training-Virtual Communication 46



IMB &1 Project Management

B EEEE
Project Management Essence

4aIfsEF PowerPoint IEERAY T {ERIER
Working Smart with PowerPoint

FREIZRIRIE ( Excel #UEE] )
Say It with Charts: Presenting Data Graphically in Excel

Excel RSBS54 O

Excel Data Management and Analysis

Excel =5 VBA
Working with Excel Macro & VBA

Power Bl B VEUERI L DT

Analyzing and Visualizing Business Data with Power Bl

Excel UEEMNRRERA
Unveiling the Secret of Data: PivotTable in Depth

Power Automate 2B MR
Power Automate Application for End User

Think-Cell EIZREIE5ER
Creating and Presenting Charts with Think-Cell

SNEIfERS MS Project fRSINE EIEKF
Working Smart with MS Project

Microsoft 365 =imtMEFNIG
Microsoft 365: Improved Experience in Cloud Collaboration

Teams ERNIZ2HME

Working Smart with Microsoft Teams

48

50

51

52

53

54

55

56

57

58

59

60



Training Calendar: July - December 2023
2023 £ 7H-12 AE)IHER

Schedule Language

July
4 [ Online &Offline 1 Power Automate Application for End User CN 1800 56
Power Automate i f2 H a4 (28 L FIZET)
Communication, Influencing and Negotiation Skills CN 5400 29
&7 L, BRI
10-11 [ Online &Offline ] Analyzing and Visualizing Business Data with CN 3600 54
Power BI
Power BI 5 VG o] A1AL 0T (28 = FIZE )
12 [ Online &Offline 1 Unveiling the Secret of Data: PivotTable in Depth CN 1800 55
Excel i@ R IR R H (2 EAZE )
13 C\)Ilen\t Vgluelli(icusgd Prospecting CN 3100 33
LB A TF R
14 9n FigldA Qogching CN 3100 35
B
o E(X(gglline &Offline ] Say It with Charts: Presenting Data Graphically in CN 1400 51
AEFR S (ExcelHdfi ED (2 EFIZET)
2% [ Online &Offline ] Creating and Presenting Charts with think-cell CN 1800 57
think-cell K& 81 517 (4 EMZT)
Project Management Essence
27-28 T B A PR CN 5400 48

August
3 Radical Business Innovation EN 3100 27
AR R ML BT
Upward Report Skills
4 A RS o S
7 [ Online &Offjine )] Wo\rking Smart with Microsoft Teams CN 1000 60
Teams [P ZFEME(Z LAIZE )
8-9 [ Online &Offline 1 Working Smart with PowerPoint CN 2800 50
Wl H PowerPoint §ii & R I1 LAERCR (S EAIZET)
10 Information Security Awareness EN 1600 19
2 [ o A e
13:30-17:00 |(FEHERA
11 Business Continuity Management EN 1600 20
13:30-17:00 |FHEEE
14 [ Online &Offline ]‘ ExceI)Data Management and Analysis CN 1400 52
Excel £l & 5 Gt 40 (2 EMZ )
Value Selling Skills CN
718 i s A0
Bridging the Culture Gap-Living, Working and Leading in China EN
2425 |y fay e S A A0, T A DL AT A 5400 | 45
28 [ Online &Offline 1 Microsoft 365: Improved Experience in Cloud CN 1800 59
Collaboration
Microsoft 365z v /M E R4 (42 EFIZE T)

13



September

Excellence in Customer Service

7.8 xceller CN 5400 36
- IRliiE
7.8 Working with Excel Macro & VBA CN 3600 53
) Excel % 5VBA
11 EE(?;QI”ne &Offline 1 Say It with Charts: Presenting Data Graphically in CN 1400 51
HEFR S (ExcelHdfi ED (4 EFIZT)
Leadership EQ CN 3100 24
2 S I
14-15 Crgative !Drgblgm Solving CN 5400 40
B PR i) 7L
18-19 [ Online &Offline 1 Working Smart with MS Project CN 3600 58
1{a[ {3 FAMS Project #2570 H & HK (28 _EAIZE R)
19-20 Interculture Communication, Problem and Conflict Management CN 5500 44
i 5 AL VAT R P
21-22 Conflict Management & Navigating Difficult Conversations CN 5400 18
R BRSO I TR A ST
2627 [ Online &Offline 1 Analyzing and Visualizing Business Data with CN 3600 54
Power BI
Power BI 5V o] A4 T (28 EFIZE )
October
9 [ Online &Offline ] Creating and Presenting Charts with think-cell CN 1800 57
think-cell K& A1 517 (L EMZT)
10-11 [ Online &Offline 1 Working Smart with PowerPoint CN 2800 50
wifalfiH PowerPoint $i& & R 1 LAE R (L EAIZE )
16 [ Online &Offline 1 Excel Data Management and Analysis CN 1400 52
Excel #¥i & ¥ 550 b (2 ERIZT)
19-20 Business Presentation Skills CN 5400 30
- GBSV e
4 %o&rlfg?/gt in Business Writing CN/EN 3100 42
5] TT =
o5 %h%rlg%Management- Change Matters EN 3100 22
E
26-27 Effective Business Negotiation Skills CN 5400 38
i e b % o ke 2
31 Building High Performance Teams CN/EN 3100 23
(e Dy dEilON
November
23 Key Account Management Workshop CN 5400 37
KRB R 54t TAEY;
6 EE(?;QI”ne &Offline 1 Say It with Charts: Presenting Data Graphically in CN 1400 51
HEFR S (ExcelZdfiED (2 EFIZET)
9-10 Virtual Communication CN 5400 46
4DV i
13-14 [ Online &Offline 1 Analyzing and Visualizing Business Data with CN 3600 34

Power BI

Power BI 5 VG o] A1LAL 0T (28 = FIZE )

14




Lead, Motivate & Inspire, Leadership Skills

15 ‘ EN 3100 21
T, PR
Supervisory Management Skills 5400 17
1617 hpampmg ek CN
20 [ Online &Offline ] Unveiling the Secret of Data: PivotTable in Depth CN 1800 55
Excel Zii@E AR VR BB (26 EFIZET)
23-24 LEEO !hr;;')vgtlon Thinking CN 5500 26
Sl L
28 [ Online &Offline 1 Power Automate Application for End User CN 1800 56
Power Automate i f2 H )46 N (28 L FIZET)
Pyramid Thinking CN 5400 41
82 g, Wk
December
11 [ Online &Offline 1 Excel Data Management and Analysis CN 1400 52
Excel i H 540 1H i (2 EFIZT)
13-14 [ Online &Offline 1 Working Smart with MS Project CN 3600 58
Uri{r] fd FIMS Project #7101 H & #/K (28 LAIZE )
18-19 Working with Excel Macro & VBA CN 3600 53
Excel 7 5VBA
21-22 [ Online &0Offline 1 Working Smart with PowerPoint CN 2800 50
wifalfiH PowerPoint $ii & R (1 LAE R (L EAIZE )
o5 [ Online &Offline 1 Microsoft 365: Improved Experience in Cloud CN 1800 59

Collaboration

Microsoft 365z it /3 E A (4% ERIZET)

15




16



FREAEEKNGFEAR

o JIIPSE

L EARKSEAZEEENAR

P

s HSEEARAERSHE

o GHEEMEBLIKIS

o USLGMMAZMBIAIER FISTE
o BT HIBAR A O] B AR R 5015
o RZADBAANBREIT

EEMNEXEBEMAKRE B BIEA—MEESE REEM
BRI A DR TE ? IR EBBE—PHINEEA
MAE, FTEMET ? KREARARN U ERTRBER, F=
HRIRNREIZE I AFEIR S EFNEEARMR TS RN
EEREMIA,

B #

2023 % 11 B 16-17 H

ffr &
RMB 5400

BER%,

R T
B

3

RRBRMTE.

17



REFANHTRSETFEARTE. ISP AEBRE LIEHES
HELEANEMAR, ERWAL, EA-THNNEEAR, SR
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Information Security

Awareness

Target Participants
This half-day Online Workshop is suitable for Managers, Line managers in SOEs and local and global companies.

Course Outline

Personal responsibility and behavior in the event
of incidents.

Safety at work and handling of information.
Social engineering and dealing with external
people.

Dealing with passwords, e-mail, internet, and
cloud.

One of the best ways to make sure company employees
will not make costly errors regarding information security
is to institute company-wide security-awareness
initiatives that include security awareness. Security
awareness is important as it protects an organization
from cyber-attacks on the system resulting in data
breaches. The primary focus is the prevention of such
incidents that lead to loss of brand reputation and
financial losses as well. It is also important to always
create a connection to the private environment of the
employees. In addition, it should be shown what risks
exist and what measures employees can take to actively
contribute to safety. This safety culture helps to minimize
risks and avoid unnecessary damage.

» Protection against phishing and ransomware.

- Safe travel and use of Wi-Fi, mobile devices, and
storage.

« Dealing with social media.

Course date
August 10, 2023, 13:30 — 17:00
Online

Price: RMB 1600
Including training facility, printing material, drinks, and snacks

Language: English
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Business Continuity

Management

Target Participants

Recent world events such as the Covid Pandemic have
challenged us to prepare to manage previously
unthinkable  situations that may threaten an
organization’s future. This new challenge goes beyond
the mere emergency response plan or disaster
management activities that you might previously have
employed. Your organisation must engage in a
comprehensive process best described generically as
Business Continuity. It is no longer enough to draft a
response plan that anticipates naturally, accidentally, or
intentionally caused disaster or emergency scenarios.
Today’s threats require creating an ongoing, interactive
process that ensures the continuation of an
organization’s core activities before, during, and, most
importantly, after a major crisis event.

This half-day online or offline Workshop is suitable for all Leadership and Managers in SOEs and local and global

companies.

Course Outline

e Steps to create a Business Continuity Plan.

o Risk Assessment.
e Perform a Business Impact Analysis.

e Strategy and Plan Development.

e Create an Incident Response Plan.

e Plan Testing, Training and Maintenance.
¢ Communication.

Course date
August 11, 2023, 13:30 - 17:00
Online/Offline

Price
RMB 1600

Including training facility, printing material, break drinks and snacks

Language
English
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The best leaders have the ability to share their vision with
passion and commitment, giving their people a purpose,
a challenge they are willing to embrace and carry on to
achieve amazing results. Through a two-day, activity-
driven training program, this course will equip you with
the tools and knowledge to unleash your leadership
potential, enabling you to identify and implement the key
success factors that are essential to strong leadership.
You will learn to unify, motivate, invigorate, and inspire
your team to achieve remarkable results.

Lead, Motivate & Inspire

Leadership Skills

By the end of this training course participants will be able to:

Describe the roles and responsibilities of a true leader.

Clearly understand the difference between the role of a manager and the role of a leader.
List the three main essential roles of a leader.

Understand what motivates people and explain the "4motive" motivational model.

|dentify what employees want from a leader.

Understand different perspectives and what defines a true leader.

Find out their preferred leadership style.

Balance team, task and individual functions.

Identify what it takes to role model strong leadership.

List the leadership critical success factors.

Target Participants

This Workshop is appropriate for Individuals in leadership positions and all those who manage people.

Course Outline

e (Catch them doing something right!.
What leaders do ¢ What defines a leader?

e | eadership and perspectives.
e As aleader, what is your job?
e Management Vs Leadership. What are leaders like
e The three essential roles of a leader.
e People motivation Find out your leadership style.
Balance team, task and individual functions.
Role model strong leadership.

The leadership critical success factors.

What leaders know

¢ What employees want from their leader?

Course Date: November 15, 2023

Price: RMB 3100
Including training facility, printing material, lunch, break drinks, and snacks

Language: English
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Change Management- Change Matters

REEE

Course Objectives

No matter if you are the boss at your company or an
employee, change affects everyone. In dealing with
change, people must address their own thoughts,
feelings, and behaviors first to be able to go through the
labyrinth of change. There are loads of books and
training programs addressing organizational change.
The different thing about this training program is that it
focuses on personal reactions and emotions and what it
feels like during a workplace change or a personal
change. It provides you with a logical and intuitive
framework to assist you in gaining perspective on the
change situation you are facing and its impact and
helping you develop insight that will guide you through
the transition.

The goal of this One-Day program is to help you take responsibility for how you react and respond to a change by
giving you a set of tools and techniques of self-awareness and assessment to light up the curves and sometimes

bumpy ride on your road to change.

e Clearly understand how it feels like during a change situation.
e Understand and follow a six-step process to help you take responsibility for how you react and respond to

change.

Target Participants

The Workshop is suitable for organizations planning a change, merger, acquisitions and for individuals, Leaders,

Change Managers, Change Angels.

Course Outline

Introduction to Change
e The 5 key principles of change.

o Readiness for change — self assessment
questionnaire.

e The change curve.
e The link between change and memory.

Loss & Doubt (Step 1&2)

e Choices model and the burning platform.
e Doubt to reality.
e The six basic questions.

Discovery (Step 3&4)
e Discomfort to motivation.
e Self-reframing.
e Discovery to perspective
e Force field analysis

Integration (Step 5&6)

Recognizing the benefits of the change.
Changes you survived — Activity.
Experiencing integration after the change.
Change analogy — the flying trapeze.

Course date
October 25, 2023

Price
RMB 3100

Including training facility, printing material, lunch, break drinks and snacks

Language
English
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Building High

Performance Teams

By the end of this training course participants will be able to

A highly engaging one-day training program with fun
activities and games focusing on the key characteristics
of high performing teams. The high energy training
program will help you equip members of a team with the
essential skill set and mind set to be a professional team
player in a high performing team in which every individual
takes responsibility to be productive, proactive, and
reliable. The training program will help you create a more
professional, dynamic, effective work team that enjoys
the work environment and consistently achieves more.

n  Understand the key advantages of high performing teams and why companies are firm supporters of the team

model.

n List the Ten Characteristics of high performing teams.

n Identify the attitude, skills, and knowledge of the perfect team member.

n  Explain the Ten Characteristics of high performing team members.

Target Participants

This one-day Workshop is suitable for Managers, Project managers, Line managers in SOEs and local and global

companies.

Course Outline
Introduction to teamwork

s Why companies have teams?

n  Defining a team

m  Are we all pointing in the same direction?

s Common Team Goals

Characteristics of high performing teams

m  The Ten characteristics of high performing teams
n  The Kelly Affair — Team communication activity

m  The Three components of trust — Trust exercise
n  Crossing the line together — Cooperative
relationships activity

High performing team members

m  The Nine team roles

m  Find out your team role — Self-Assessment

m  The perfect team member - Activity

m  The Ten characteristics of high performing team
member

Course date
October 31, 2023

Price
RMB 3100

Including training facility, printing material, lunch, break drinks and snacks

Language
English/Chinese
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Radical Business Innovation

Important remark:

Are you grappling with important business decisions? Are you
unsure about what your customers want or the market potential
for your products or services? The Systemic Constellations
method of Radical Business Innovation can reveal implicit
knowledge and provide quick, effective solutions that address
subconscious concerns. While a rational analysis based on big
data can provide some insights, it cannot offer the complete
picture. To truly transform the game, you need a highly effective
approach that can facilitate Radical Business Innovation.

This highly interactive workshop introduces a powerful new tool
for  innovative  problem-solving and  decision-making.
Participants will gain a thorough understanding of the systemic
constellation method and how it can be utilized in various
departments, such as Marketing and Sales, within their
organization, as well as in their personal lives.

e All discussions and real practicing during the workshop are being kept confidential within the workshop group

and will not be communicated to 3rd parties.

e Participants are willing to share their personal opinions, feelings, and observations openly with all within the

workshop.

By the end of this workshop, participants will be able to:

* Apply systemic constellation tool for solving problems and deciding on appropriate solutions.

+ Use the method and tool to discover the underlying cause of a problem

+ ldentify the best choice from various options.

+ Create an Action Plan to implement the appropriate solution.

Target Participants
Senior Manager, Supervisor, Team Leaders.

Course Outline

e Short theoretical understanding of Systemic e Practicing Systemic Constellation with participants
Constellations methods and technique e Real cases: 3 to 4 Systemic Constellation settings,
e Practicing Systemic Constellation with the Systemic highly interactive
Board

Course date: August 3, 2023
Price: RMB 3100

Including training facility, printing material, lunch, break drinks, and snacks

Language: English
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Confident business writing is a critical skill for professionals in
any industry. The ability to express your ideas clearly, concisely,
and persuasively can have a significant impact on your career
advancement and overall success. This article will explore the
key elements of confident business writing and provide practical
tips for improving your written communication skills.

BE 5

Confident in Business Writing

Objectives

To equip participants with essential business writing skills and techniques that will enable them to create clear,
concise, and persuasive documents, resulting in improved communication, increased credibility, and enhanced

professional performance in the workplace.

Course Outline

Understanding Business Writing Fundamentals

¢ The importance of effective business writing.

e The 4 C's of business writing: Clear, Concise,
Correct, and Courteous.

e Identifying your audience and purpose.

Writing Business Emails and Memos

e Email etiquette and best practices.

e Structuring emails and memos for maximum
Impact.

e Writing subject lines that grab attention.

e Activity: Drafting a professional email or memo.

Writing Business Reports and Proposals

e Identifying the goal and purpose of a
report/proposal.

e Structuring a report/proposal for clarity and
ease of understanding.

e Using visuals and data to support your
argument.

e Activity: Creating an outline for a business
report or proposal

Writing Persuasive and Effective Business Documents

e The power of persuasion in business writing.

e Implementing persuasive techniques in various
business documents.

e Using storytelling to create an emotional
connection.

e Activity: Revising a sample document to make
it more persuasive.

Proofreading, Editing, and Formatting Business
Documents

e Strategies for effective proofreading and
editing.

e Common grammatical and punctuation errors
to avoid.

e Formatting tips for readability and
professionalism.

e Activity: Peer review and editing of drafted
documents.

Course date
October 24, 2023

Price
RMB 3100

Including training facility, printing material, break drinks and snacks

Language
English / Chinese
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Bridging the Culture Gap

Living, Working and Leading in
China

Target Participants

Expatriates can sometimes be confused by the behavior
of their Chinese counterparts. Cross-cultural
misunderstandings happen once they judge other
people's behavior by their values. The effects are both
time and money, costly and frustrating to everyone.

Our training program helps participants identify and
analyze Chinese working behaviors. It also helps them to
gain an advantage within the diversity of their cultural work
environment by reflecting on their own experiences. We
help expatriates become better managers by
understanding China and their own cultural working
approach.

Expatriates that work with Chinese colleagues and / or are in charge of personnel in China.

Course Outline

* In which way do Chinese history, culture, and
traditions influence today’s way of dealing with
each other in business and everyday life?

=  What is the difference between Western and
Chinese ways of communicating?

*» How do the Chinese expect for “teaching and
learning” of knowledge?

» What are the reasons for conflicts? What's the
different attitude towards the conflicts in a

Western-Chinese team?

»  What do Chinese members of staff expect from a
good superior? How are praise and criticism
expressed?

* How do | organize my daily life in China?

= How do | deal with the cultural shock and bridge
the cultural gap?

Course date
August 24-25, 2023

Price
RMB 5400

Including training facility, printing material, lunch, break drinks and snacks

Language
English
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Cross Cultural Training

Virtual Communication

Target Participants

A rise in global mobility enables international and
cooperation across cultural and regional borders.
Working in virtual environment is our reality. However,
misunderstanding and obstacles can happen more
often.

In this workshop you will develop solutions to
cooperate with your global team members. Cultural
factors that influence virtual cooperation will be
introduced. You will get an overview of chances and
risks of different channels of communication for
global teamwork.

Everyone who is working in global projects which is over distance and firm and needs to cooperate with

colleagues, team members around the world.

Course Outline
»  Cross-Cultural Factors in Cooperation
=  Communication in Virtual Teams

» Dealing with Critical Situation and conflicts

= Trust as a Success Factor in Virtual
Cooperation

* Process Design in Virtual Cooperation
= Leadership in a Global Team
= Media Tools for Virtual Communication

Course date
November 9-10, 2023

Price
RMB 5400

Including training facility, printing material, lunch, break drinks and snacks

Language
Chinese
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